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19 May 1567

MEMORAMDUM FOR: Deputy Director for Support

SUBJECT - ¢ Beckground Informetion on Suitland Records Center

1. In respones to your request for additional information
concerning the types of documents to be stored in the Federeal
Recosds Center Vault at Suitland, the Security controls estadblished,
and the administrative procedures to be enployed the following infor-
watlion ie submitted. .

BACKGROUED

In January 196k the CIA Records Administration Officer
predicted that our Records Center would be full by 1967. He
wa2 advized that no new coustruction would be authorized
during this time period and he was ssked to consider alternative
solutions, One of the recommendations was to "Regotiate with
G3A and the Agencies of the UBIB to reach &n sgreevernt [or the
centralized secure storage of certain reference records.”

Hegotiations in the Spring of 196k resulted in an sgreement
with the Assiatant Archivist for Records Hanagerent and the
Assistant Archivist for Federal Records Centers that one of the
segveral veulis in the Suitland building would be regerved for
use by the UBIB commmity.

In August 1964 interested Agencies studied the GSA plans
for the proposed Suitland Records Center. The plan was approved
by the Agency offices whose recurds vere being considered for
ftorage at Suitland and endorsed by the USIB Camittee on
Documentation on 11 May 1965. (TAB A)

TYPES OF DOCUMENTS

Agency Inmctive and Archival records are 00 gensitive to
be atored outside Agency facilities. This was the basic
principle upon which the Records Center was established. The
Vital Records are an intrinsic part of the Emergency Reloestion 25X1A6a

Plan for N

Of the CIA/USIB Intelligence Reference Collectiona only those
classified less than TOP SECRET and which have been distributed
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to the USIB Comummity will be itransferred to the Fedoral Hecords
Center, Attached at TAB B is a 1ist of L types of publications
that make up the major portion of that collection, Office of
Becurity approval 12 atiached at TAB C.

During the negotiations for this space, the Bational Archives
amd Records Service (MARS) said that the Intelligence Reference
Collection did not qualify as insctive records and could not be
serviced or stored by HARS., Extra copies of published material
are not accepiable for storage in Federal Records Centers, but
ihe long range possibility of a eentral USIB intelligence refe-
erence collection that would help eliminate thousands of duplicate
records in storage by other agencies was of interest to them.

It was decided that if this collection was serviced by CIA
pergonnel RARS would accept our definitionm of it as veference’
records,

S8ECURITY CONTRQLS

Flane for ihe bullding were reviewsd by our offices of
Security and Logistics snd certain modifications were made in
the conastruction to neet our security standerds. The vault
construction exceeds our wainimun Security requirements, The
doors, locks, and alarn systems have been approved by our Office
of Becurity. The 8uitland Center has an srwed guard iocated
in the building during the night, and day snd sight over tne
weekands,

e plan to occupy part of s vault which will also contain
records from MEA and DIA, but the records will not be interuingled.
HEA storege is compartronted by a cinder block wall. We nlan to
install & perscunel barrier to compartment the Ageney section of
the vault. DIA watoriel will be open storage within the vauli.

The Oiflce of Logisticsa wade a preliminary estlumbe that an
expanded metal barrier of the kind recousiended by the Office of
Security would cost approxisately $7,000. Agency personnel will
be in tae vault during the day. The alarm aysten, the guards,
and controlled access restrictions are the after hours controla.

UPERATING PROCEDURES AND CONTROLS

All of the access requirewents, docusent controls, and
Clstributlion records currewtly in use at the Agency Records
Center will be applied. Only Agency employees, assigned to the
HARS Records Center on an inforoml detall, will service the
veguests and the Agency Courdier Syatem will handle the document
transportation in and out,

The HBA compearlumented section will remsin locked and will be
viBited by NSA personnel infrequently to process the few requests
and depuaits they reguire.
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The DIA maberial will continue to be sexrviced by GSA
olsared perscommel.

Cur enployees wlll be paid by the Agency. They will serve
under technical guidance of the Agency and wder the Aduinistrative
supervision of NARS. Budgel requests have been submitted for Lhree
celling positions. Untlil new positions ere establianed, twe siots
have been provided from the Office of the DDS,

A Henorandun of Understanding on the detailed persomel
arrangenent is being drafted for DDS signoture to the Archivist
of the United States, arnd will be submitied within the next week.

GEA is now operaling in tue bullding and will spend the next
year moving in 1ts records. We bope to begin our move this

MICROFLIMING

Microfilnming inactive records to conserve space was among the
alternstives considersd for the January 1564 report and has been
periodically reviewsd since, The cost of microfiluing one cubie
Toot of records today averages epproximately $30.00; the same
pazer can be zept in Records Cemter storage for about 6O years
for that amount.

The new microfiluming techunology holds great promise bub the
state of the art {oday bes not changed the cost ratio nor improved
the storage and retrieval limitaiions. :

In November 1901 the Chief, ADP 3taff estimated thet it would
cost $675,000 to microfilm 25,437 cubic feet of selected material
at the Center. In addition, he cstimated that 112 people would
be required during the first yesr of conversion, and 40 full tiwe
erployees wonld be needed permanently to keep pace with accessions
of 10,00 cubic feet per year. That survey report is atteched st
TAB D.

Where nlcrofilming is economically feasible and efficient as
o part of an office operation we recoumend storage of the microe
filming product. At present there 18 in the Records Center »
appraximately 23,000 reels of mierofilm, 151 cubic feet of apertur
products.

2, The Bultland Project is worth more than a half million dollars
to the Agency. In 1957 we spent $448,000 to construct 60,000 cubic
feet of storege space. Today, we have mcguired about 50,000 cubie feet
without charge. The only expense will be a $7,000 barrier and sbout
$20,000 per ysar in salaries,
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3. It is Luportent to pote for the future that in the Tirst ten
nonthe of this Pisecal Yeer, the Records Cemter has aversged s daily
receinpt of 73 boxes and dispossd of 27 boxes per workday, for a daily
net growth of 45 cuble feet. At this rate, the removel of 20,000
cubic fest pormits s two yesxr growth., We hope to streteh it to three
years, Hew solutions sre being sought but for the present it appears
our only resscnsble cutlook for the future is the acquisition of
additional space foo hard copy storage.

25X1A%9a

CIA Becordas Administration Officer




